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The Bench Mark Survey of Tribal Sub Plan Ares of
Maharashtra State (1980) indicates that economy of 71%
of the tribals is based on "aAgriculture”, HNaturally
the economical development of txribals wiil be based on il
development of Agriculture. At present among tribals,
agricultural economy is gt primitive and under developed
atage, Most of the tribals have not so far touched and
adopted the modern technology and new technigue and
application of science for raising their agricultural
production., The Government of Maharashira has intro-
dueed recently the scheme "Supply of agricultural input
kits to tribels in Sub Plan Area of Maharashtra State"
in order to a propogate the new ideas of agricultural\
technigue and application of scionce, Therécheme ia
one of the parta and parcels of the 20 Point Programmes

sponsored by Government of India.

The Government of Manalaahtra in Tribal Development
Departmunt has untruatbd the work of evalustion study
‘to the Institube. The scheme is implemented in Tribal
Sub Plan Avea of Mahb rashtxa State. Thelr impacts are
studied on the 1mplcmcutptlon oi schemes during the
years 1983—84 and 1984~85. It is found thet scheme
hag very good impact provided the dcheme is properly
implemanted exwcuted remov;ng gome bottlenechks and

1 copholer., The soneme is popular among tiie tribals.
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The cbjectives of this evaluation studies were

a8 under i-

(1)

(2)

(3)

(4)

(6)

Lo awsess the impact of the scheme on the tribal
culiivetors who actually availl the benefits of

the scheme.,.

Taking into consideration the pecularitiecs of
the tribal areas, to assess the feasibiliby of

the scheme,’

2kl

+0 examine whether the scheme was implemented

properly ox otherwisae,

To lknow bottlenecks and looplioles with suggestions
For better implementaticn of the scheme in the

tribal areas,

To explore the gocial, cultursl, organisational
factors helpful to the effective implementation

of the scheme.

To involve the machinery or co-ordination and

better implementation of the schene,
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The evaluation study was entrusted to Shri D.M.
Raskar, hescarch Officer, wlo complueted the field-work
and report writing under the Bupervision of Shri M.B.
Surana, and Shri V.H.Garbhe, Dy.Directore wnder my

guidance with the help of research team in the Institute,

I hope that the observations made, findings drawn
and suggestions made in the report will certainly be
immensce help to the autiioritics who are interested in
the implementation of the scheme. It may also be

useful to plenners and executors of the schene,

( G.M. GAUB )
. Direector,
Tribal Research & Training Institute,
Maharashtra State, Pune-i.
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CHAPTER-1

introduction

India is = an agrarian country. Improvement in
agricul tural productivity in our country is of utmost
Amportance today, not mersly because it provides food and
other goods to the fising population, hut because it
ensures a strong base for the future development of the
industrial sector. It has been aptly said that a country
is poor notfbggause it‘is agricultural in nature, but it
is s0 because its agriculture is backwafd. Our agriculture,
as it is wBll Jknown, has been gtarved of capital investment
cand inputs, Tirstly because ol poverty or low level of
incone of the poor farming community and secondly, because
cagriculture has traditiqnally been considered as Ya way of
.l;fg“ and not as "a busfﬁess proposition®,

$he_tribals‘ére the weakest among the weaker
sections of the society and due to long period of isolation
and econpnic deprivation, the majority of them are living
be;ow,the‘paverty;line. Due to poverty, they are unable to
gave anything in kind or cash which they can utilise in
futg?e, They neither get the improved seeds nor the ferti-
lisers to increase their agriculture output from the small
‘holdings.,

The economy of the tribals i rural and allied
activities constitute their main stay. Among the mScheduled
Tribes in Maharashtra, the cultivators form majority of the

total working population.
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The Scheduled Tribes generally live in inhospitable
terrain where productivity of the'soil is low, Dry upland
cultivation alongwith settled cultivation is primary source
of livelihood for overwhelming méjority of the tribal popu-
lation in Maharashtra and this constitutes of terraced:
cultivation as wet rice cultivation besides the uplarnd
cultivetion,

Tribal area agriculture in Maharashtra is somewhat
different from the other areas nainly because of the diffe-
rence in natural topography, The typical topography of
undeveloping and hilly area has nade tribal agriculiure areas
less profitable., This coupled with the lack of awareness on
the part of tribals of the improved input kits and agricul-
ture production technigque, throws up several challenges
which Bust be tackled if tribal agriculture is to improve.

Tribal tracts in Maharashtra include extensive
rainfall areas and incidences of irrigation is somewhat
small. Measures to improve soil fertility and water~
retention are ecessary to increase the. productivity of
agriculture, Dry farming techniques for planning greater-
intensity of cropping are an urgent necessity in such areas.
The denuded infertile areas can be plaughed back to agrie
culture only if such suitable mneasures are taken,

Food and productivity are among the main objectives
of the 7th Five Year Plan and in this context efforts to
notivate the trival cultivators needs special attention.
Besides, the gale of high yielding vafi&ties at subsidised
rate, exchange of such seeds with local varieties and free
distribution of seed kits to tribal farmers needs boosting

up. Considerable more attention to the use of chemical
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fertilizers, plant protection mes asures and training of
tribal farmers in improved methods and practices are the
other fields which would need special attention.

The main objectives of the Tribal Sub Plan are a8
follows -

1} To narrow the gap between the level of develop-

ment of the uub Plan Area and other areas of

the State, and

2) To improve the standard and quality of life of
the trib2l communities,

In order to achieve the above objectives prior to
_ conaisted

1982-83 Tribal Sub Plan was éa .o of large number of small
schemes, most of which were input subsidy schemes, Till
1981-82 there were in aII‘ZB‘different schemes to be imple-
mented under crop husbandf&. Under_such circumstances
there was dearth of ﬁUltiple cmuﬁting of‘th@ beneficiaries.
Thereiorc, in ordern to overcome this difficulty and to
increase mgrlcultural produrtlon of tr&bal £armer Govern—
nent of Maharashtra was pleased to 1ntroauce the scheme of
JMDiztribution of Input—kltv" to trlbal farmers. Uwuer this

scheme, the budget of pruviouo 23 gch eres was clubbed

together.

Brief discription Dfxfhé.éch@me
The scheme is Dhe of the. parts and parcles of the

20 Pointhrdgfabmeﬂ; whicﬁ was‘sponsored by the then Prine
Minigter of India, Mrs. Indira Gandhi. The Tribal Sub Plen
schenes under crop husbandry are mainly individual benefit
subsidy oriented schemnes, except those of soil conservation
and Ayacut dévelopment which are implenented on area basis.
As stated earlier, it was broposed to group all these
schenes together under one head called "Distribution of Trput

kits to tribal farmers to increase. the agriculture production®,
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Districtwise allocation is given and the lwplenenting
authorities {(i.e, Zilla Parishads) prepare their programnes
of distribution of various input kits to tribal farmers
according to the need and 15031 cdnditions of the tribal

areas (i.e, 50% subsidy or 100% subsidy basis).

sSelection of the beneficiary

Inplementation and impact of any schene depends nuch
upon selection of the proper beneficiary. In inplementation
of the scheme, "Supply of input kits to tribal Termers®,
tentative selection of the beneficiaries is nmade by the -

& ramsevak of the village,

Block Developnent Officer is the implementing officer
of the scheme., On the basis of allocation of funds +to
Panchayat Samiti, he instructs the Gramsevaks of the villages
to prepare a list of worthy tribal cultivators whese NANe S
are included in the list of Below Poverty Line families for
selecting the beneficiaries. On receipt of such lists fronm
Gramgevaks, the Sabhapati of Pawchayat Samiti in consultation
with the nembers of Panchayat Saniti and in presence of the
Block Developuent Ufficer, makes final selection of the
beneficiaries., While selecting the beneficiaries, the Block

Dfficer
Developuent/ can delete the beneficiary from the list, but
he or Gramscy&ks of the villages can not add any beneficiary
in the list,

At present benefit of the scheme is ziven to

lected tribal beneficiaries from 14 triba districts of

]

s¢
Maharashtra State. Under the scheme, a kit of improved

seeds and fertilizers alongwith pesticides is given to each
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beneficiary. ‘This kit oonpainu inproved 1nnufs regulred .,
for an area of 4@ R” (one acru) The comuodltlo included in
the kit (alongwith thtlr proposed C0ut) to be given to ench

beneficiary is given 1nrthe.£gllOWLn@ tabie ;-

Lot

Table No, 1.1.

ST i of fhe kit“‘"ﬁmmmmyw“ﬂm B TTTTUes T ih'Rupees
I\JO. ‘__»_.‘-" .. ] e . ‘
M0 A xitTof Kharip cereals and IQOG/n J“

e ~Kharip pulses Tor 40 R ! .

2. A kit of wheat for 4O'R, . Pgo/f_

3. ..4 kit of cotton for 40 R - ,,¢~150/-ﬁ1

4y LA klt of gram or rabbi'bulses for 156/-

5. A kit of groundnut for 20 R N 300/~

6, A kit of 10% B,H.C,~A conmon | - LOf =

postlclde 20 krs.lf requirea,

3 . .
. r awem wr Lt s - . o
PR - . -

PR

Under the schene, the selected tribal farmer =
receives any of the kits mentioned above accbrding io'his
local conditions and ncéets +to the thent of RB.650/~ per
tribal farmern, ' The benai161araes 50 Polactud are leen thc
benefit of the schene bontinuously for two vearé -Tharem
after, the benefit of the sChﬁnO goms %o other selected
beneficiaries. The total pPOVlPlDﬂ for this Urogrnnnu durln&
the reference”p@rlngfl.w; 19853-84 and 1984-85) was B aRE5-00
lakhs for every‘&éars. It means minimum 10,000 tribal
Tarners could have been given the benefit of the above Behene.

The Tribal Sub Plan Area of Maharashtra State

with 14 towns
covers 6,756 v1llageséof 75 Fm tahsils from 15 districts.
However, the schene éf supply of input kits to the tribal

cultivators was implenented in 14 districts with oxcentlon

of Wardhs district,



Districtwise allocation of funds and number of
the beneficiaries covered under the scheme during the

reference period im given in table No. 1,2

Table NO- 1 12

(ks in lakhs)

Allocation of No,0f the benefici-—-

ﬁg: DiStricﬁbu@geg.amount, during aries covered during
. 1983-84  1984-85  1983-84 1984-85

K 2 ] 3 4 5 6
1. Thane _ 16.60 18.00 2555 6312
2. Raiged C1.49 1460 230 Nolse
Ze TNasik 6. 62 N.4. 1019 | 2040
4. Dhule 12.29 12.00 1890 5514
5. Jalgaon | 1.55 1.00 238 Nadie
G Ahmeanagar | 5.78 T‘ 2.06 273 U Nedie
7. Pane 481 4.6 740 Nedeo
8. Na@gga 2.09 2.50 - 322 e
9. Amrayéﬁi 3,03 3,00 466 C Nudis
10. Yeotmal  1.86 1.50 286 393
1. Negpur  2.46 3,00 3.78 N.h.
12, Bhandara  5.72  5.50 880 - 1076
13, Chandrapw  1.50  5.10 230 Nuies
14. Gadchiroli 3.20 5,20 4,9% 930

Total 65,00, 65,21 10,000 g
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Objectives, Methodology & Coverace
of the Evaluation Stpdy

The jﬁi‘obl‘éms of tribal sab-plan ariseldue to the
‘problems of tribal oultivators and the problema of the
AYER . Belng used to subsiatence farmlng for generatlon
tobetner, they not only lack physical resourccs but much
more than that is a lack ofVconfldence in themaelves that
they could really“do‘it and pfobabiyflébk of sufficient
desire due fo.hop haViﬁé exPeriénce'ﬁf the benefits of

improved farmingéw

o The pcheme of “Supply of Input ~kite to tribal
ﬁcultlvator f.ls bein 1mplementcd im 14 trlbal dlstrlcts
of Maharashtra State.— sinte’ 1982~d3 thh a view to

- increase agrlculture produﬂtlon oi tllbal cultivators,
AB pex inatxuctlons of Tribal Development Department
Government of Phharashtra, the Institute was entr sted

with the eValuatlon work 01 the above schcme.
.‘-.‘_'

While undertahlng dhe cvaluatlon study of "supply
of Aériculture Input—Klts to tribval. cultlvatora"

followiné obaectlvée were kept An view

1) To asaeas the impact of the scheme on the
tribal cultivators who‘gqtua$1y §vai1ed the beneiits

of the scheme.

2) Taking into consideraticﬁhfhc peculiaritieaf
of .the trlbal axeas, to assess the fuaslblllty (Bultdblllty)

. of the schcmu.



3) To examine whether the scheme was Implemented

Properly or otherwise.

4) To know the bottle-necks and loopheles in the

better implementation of the‘schame in the tribal areas.

5) To suggest remedie&;over the loopholes in the
implementation of the scheme,

6) To exﬁiqre:the~séciél;'cﬁi%afél ahd organisati-
oned factors helpful to the effective implesentation of

the scheme,

7) To tind out the ideal pattern of thu suheme

Lfor better” 1mpact on the tribal cultivators

8) To &Volve the- macn;nury f01 co=-ordination and

Tbetbur 1mpl mentation of “the schema.

Methodology

Before #Btarting the: evaluatlonuwork the refarenae
period was fixed for the’ two years dlee. 1985-84 and
1984-85 in order to prouurc fresh and upto date ;nformatlon.
It .. wes. ‘decdded to. collect bas;c ruqulalte information
about thc scheme, The Dlrector'of Agrlculture teoe
Depaxtment He Q. Pune ard thu concerned District -
Agricultural Development Ofilcera ware asked to fwrnish
the reguigite informatlon Bgparately for both the ycars

in the. prescrlbud proforma Bupplied %o them,

Por
i
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AB the requlsito 1nformatlon was not received within
the Sprlfled tlme, the samé was collected by the repre-—
sentatives of the 1nstltuﬁe by paying several visits to
the concerned offices, Discussions were also held with
the Deputy‘Directdr of Agficulture Department, the
District‘ﬁgficulturé Develdpment Officers and the Desk
Officers of Agriculfure\ﬁepartment who look after the
implementation of the Schemé to know the details of

bhie Bchems.

ATter collection of the baslc information, a
thought was given to the aelection oF districts and
tahsils to carry oud the survey'work of case studlea.

Takxing into conslderatlon many constralnts 11ke volumhe.

"t

of worl, tlme at tnu dlSpOSal lack of manpower and

‘ possible to ooverup all the dlStriOtS.. henc

Bahyadri region Le e Thane), on the basxs of .
backwardness of the area on one hand, and mahimum .
allocation of funds (financlal prov181on) on the

othexr hand by'sampling proceduxe.'m”“‘ e

After final selection of “he daistricts, it was
proposed to select two tahsxls from each district {one
"from iully covered Trlbal Sub Plan Ares snd another
" From- partly covcred Tribal Sub Plan hrea). Selectioﬁ
of the tah&lls for'the field work was made on thu basis

of maximum number of thc ‘benelficiaries in chsilB.
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It waa further d001ded Lo cantact in all 100 o
120 beneficiaries from the seleoted tahs;ls. Selection
of the@ylllqﬁag_(x.‘, 5 to 6 in each tahall) to be
visited for the survey work was made by systematic

random;aamp;ipg-mgthogﬁj

In nutshéél the seledfidn”df:thé*diétrio%ﬁ/ A
tah&xls/v;lmagea and the bcnuflclarlca can bé put dn LR LU

A e ‘
1 B T

Labular Form ag under'?ﬁ

: .L Sl B PO A LS A

fable No, 2.1,

Lable ghowing the tahgilwise number of villages
covered by random”methol “and humber of the bene-— ..
ficiaries cantacteds - ii..0 0 .. '

ST, e | Nosof " No.of the
No, Vistrict ﬁ?fii‘%i P villages. - benéficim- .
, . ST covered = ries conta=-
SRR T e T ok B, i
1 R A B
1. Gadchiroli 1) Etapalld: ‘8 . ... 30 ...
(fully covored) : LT
“2) Chamorshii ~' g9 o on0 33
v (partly covered)
2. Thane 1) Dahanu {2 i_ ' ”\ff“”" S
- S(fally. covexad) ca o B0
2) Palghar _
(pa+tly GOVered) Lo 26

It is clear fromn theuéﬂbve'téblé fhaf”in'éli 11g
beneficiaries of 28 Aifferent viilages from bhe Sulgcted
four ‘taheils .- had been ooutacte&. '

In order to gatner the information rrom thc aTeas
guoted above,'caao stud 1%’ were  undértaken to collect
detail information: for bringing up the present evaluatiOQF

study. .- . . )

Y S A N R ST R T
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CASHE  HYUDIRS

Besides the general study of the soheme of “Supply
of Agricultural Input;kitm to thee tribal cultivators", it
was decided to take up some case studies from the selected
areas for the present‘évaluation report. In order to take
case studies for studyding the impaect of‘the scheme , a sSamp-
le survey is the appropriate measure to rely x upoﬁ. Keeping
in view the volume of work, availability of data, nature of
work and the time given, it was decxded to contact 100 to 120
benef1c1arias 80 as to cover thu s@Lected areaé for the Tield

work, In all 119 beneficiar'é? from 28 V11Lages of the sel-

ected four tahsils were contacted ror cage gtudie

The main objectiveg of the 01ae studles were set as
under: - ‘ o
1. ‘To‘assesé the wenexal”iggact of fhe Scheme over the
tribal cultxvatora who actually avalled the benefit of thu
soheme .' o
2. oo study.%he inclination of the tribal cultivators
towards the use of impfbved Beeds and,fertiliéers; -
3, To study present picture of distribution 6f the
Input-Kits and the difficuliies faced'by the beﬁéficiaries
and themimplementing authorities, .l
T, To assess the AdﬁiniStrative working of the schene,
5. _'Td'know the views/ideas of the brival cultlvatorﬂ
about the better implerentation of the scheme .
6. To see whether agriculture production of the bené-
Ticiaries (compared to earlier period when they were not
given the benefit of the scheme) has increased or not.

If not, the reauons behind it,
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For undertalking bhe case atudies of the beneficia-
ries, a schedule was designed in such a Tashion that it
will fetch all the objectives of the case studies cited
above along with the bio-data and the requisite informa-
tion of the beneficiaries. The schedule was re-designed
after testing it in some villages 80 as to get the correct
reQuiéite“information. The schedule so designed for the
case.studies islgiven in &ppéndiXMI of the report.

Az gtated in the earlier paragraph, in all 119 case
_ étudie& fTrom 28 villages of the selected four tahsils were
.'5éiried ocut. 7

'The analglytical presentation of the data collected
through the case studiecs is given in detalls in the follou-

ing tables. (Table Ho. 3.1 to 3.6)

TABLE HO, 3.1

Table showing the tahsiltwise/villagewise number
of the caszc studies carried cub Lfor the
gvaluation study.

District Tahsil Villoge Ho.of case
. ‘ : studicecs cax—
- ried out
i 2 o 5 i 4
Thane ?ahamu 1. Dhamatne ‘ 5
fully o

covered 2. Veti 12
undcr B, Hurbad %
T-SOP.) 4‘ 130t11 6
5, Varobi 4

Total Tahsil. 5 30




1 2 3 4
(Palgha.}: T. Shigaon 4
FPartly . -
cove red 2. Ehutad 4.
under - %, Durvesh- 2
FH. P 4. Botb 8
5. Kosbad 4
G, Hetnli 4
" Total Tahsil 6 26
District Total 2 11 56
Gadchi (Eﬁapal?li Te Gurpalli - 4
S (fully . T
covered 2. Udera - 4
under F. Durgl 3
T.8.2.) 4. Pandewahi 3
5. Relmar . 6
6, Pars&lgondi 4
7. Todsa 5
. Ebapalii Tola 1
T otal of ’i‘ahrs‘i:i - ) 30
. Chamorshi 1:. Kurul T
s 2, Ankhoda 5
3. Ghot 5
4. Regdi S A
5. Markomnda L4
6. Konsari .3
7. Bamanpalli 3
8. Adpalli 1
9, Pandewahi 1
Tobtal of tahsil 9 35
District Total 2 17 a3

Grand Total 4 7 28 " 119
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Districtwise/Tahsilwise land-tiolding of the bene-
Ticiaries studied under case studies woceording o
their sisze clasagfs. '

Digstrict  Tansil No.of beneficiaries holding land Total
Upto £.50 5 acréd ‘above
2.50 acres to 10 10
acres to & acres acreg
acyaes
1 2 3 4 5 6 7
Thane Dahanu 10 75‘ 8 7. 30
53%% 17% 27% 2 3% 1 00%
Palghar 12 11 2 26
4 6% 42% 5% 4% 100%
(4) District Total 22 16 10 8 56
| 59k 29% g% 14% 100%
Gadchi- Etapalii 15 8 5 2 %0
roli e 50% 27% 1 7% 6o 100%
Cnmnor:’:shi 18, | 9 4 2 35
© 0 B5% . 27% . 12% &fo 100%
(B) Distvict Toted. 33 17 0 g 4. 63
. 52% 27% 14 &h 100%
Grand, Total (A+B) 55 53 19 12 g
4.6% 2 8% 160 1 Q% TO0H

The above table shoﬁa that 74% bemeficiérie&
gtudlied werac amail farmers (i,e. holding lands below
5 acréﬁ). Percéﬁtage ol marginal Larmesd (i;e;'holdimg
1andé‘upto 2.50 acrey) in both the districts taken
together was 46% while the beneficiaries holding the-tﬁh
lands above 10 acres were 106H. Bobh Etapéiii aid
Chamorshi Tehuils of Gadchiroli district were having

30 to 9%% marginol fermers.
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TABIE RO, 3.4

Tahsilvise number of Leneficiaries posgessing
vu@;@fenant types of lands

District ©Pohsil Wumbexr of beneficiaries T otal
‘ possessing londs of
High, | Middle Low
Qunlity Quality Quality e
Thane Dnhanu 3 ) 11 16 30
e 3% 555 1 00%
Palghar 1 4 21 T 26
45 § 5 81% 100%
District Total 4 _ 15 3T 56
75 2% (e 1005
Gadehi— Bitapalli - 9 21 30 ,
roli ‘ 1072 70% 100%
Chamoxrshi - 13 20 35
39% 61 100%
District Total - ‘ 22 41 6%
555 65% 100%
Grand Total 4 B NS ‘ 119
- b 315 66% 100%

cage study of the beneficiaries revealed that of
the totel 1and$ possessed by the ééﬁtacfed hene ficiaries
from Thane and Gadchirolil dis%ricts, 6%% 1dnd'wﬁs.low
gquanlity while p@rcentage of mediwn qﬁalify lond was 31%.
Pexcentage of ﬁigh guality land is found negiigible., It
vas nlso revealed that there was no high gquality land with
the beneficiaries studied from Etapalli & Chamorshi tahzils

Gadchiroli district.
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Tho nbove toble reveals that out of the 119 bone-
Filelaries studied, undor cose gtudy only 45 boneficiarvies
(ic. 38%) were having foacility of water supply to thoir
londs through wells, nallahs, tanks or canals ete. Among
the encficiaries thowe havemg water supply facility, thoe
proportion of the boneficioxies having wabor supply througd
nullahe was found to be high o8 comparced with other faci-

.

litdos.
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Tavle No, 2B

Districtwise/Tahsilwise disiributicn of
respondents having notlceable impact of
the Scﬂe;ne "

District Eahail . Total No.of Tumber ol redpondentcs

beneficig~ heving impact of the
ries. . gcheme - - - -

’ No,of “Percentage
respon- to total No.
dents of beneimcma—

ries,
Mfﬁéﬁgfjmﬁ“bahanu 30 . 27 90%_”
: ~ Palghar S 260 21 7 8%
(&) Disirict Total 56 AR
Gadchi~  BEtapalli - @ 30 15 50
roli Chamorshi 33 21 64%
(B) District Total 63 35 o  56%
GRAND TOTAL (4 + B) = 119 83 7 0%
#mﬂ:::ﬂ::ﬂmmﬂﬂﬂ—-w=~w-—-zm&:—»_,.—-:“‘”‘-“:z:"""’""—-w—“’":m e T e T R R e e L I S S T s

Table No. 5.6 shows that percentage of noticeabvle
impact of this scheme in both the districts telen together
.is found among the 70% beneficiaries who were contacted
personally by the field officer wnder his studye The
noticeable impact was observed to be more in Bahyadri

region compared to Gondwan region.

‘( Contd...19)
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Tn nddition to the caze studiles, interview. and
discussions were also held with the concerned implomenting
officers and with the heods of the officors to know theiw
views about the scheme. A sepnrate séhedulo was also dedi-
~igmed ‘1o take account of the vicws expressed by the implc.
menting officers and agencies.: The list of the Officers
interviewed is appended at Annexure~IIIL.

Tn nddition to the departmental officexs the S ube-
Regional Manager, Tribal Development Corporation Aherl was
alzso conbacted for approising xk his views in the implemer-
tation of the schewe. wimilarliy, (3o far ag Gadchiroli
District is concerned) the Project Officer, Integrated Tribnl
Development Project Bitapnlli as o co-ordinator in the Tribal
Sub Plan Aven Programmes was also called on to give his
assessment of the achieveunents through the implementation
of the schoeme. Moreover, the plots of sSome of the benefi-
ciaries wherein the Inpub-kits were utilised were also
visited for nscertaining the impact of the scocheme.

The information collected through the schedules,
personal visits, interviews and discussions etc. woas tabu-
1ated. The obaervations (given in the next chapter) derived

are mainly based on the information so coellected,
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CHAPTER-TV

OBSBRVATIONS .

(1 Tribal cultivators being the weaker Section.of the
society, one should not wonder if their land holdings are

small or marginal. Tt wﬁq observed that 75% of the contacted .

rerit BT
w,.-ww

‘benefiﬁiarips wel' e heving 1ands below five acres,

Rt

vt o b et e A
it
et

Percentag@ of marginal iarmers (i.e.‘ecult1vatcrs holding the

s

lands helow 2 50 acr@s) among the total farmers was observed

to be 46 percent.

{2) ' It wes strenge to obserVe that the tribal cultivators
who Teceived the 1nput-kits were unlucky not merely to havae
small’ holdxngs but 1ow quality coupled with slopy lands

| e

caused low-yields for “them. PerCentage of high quality land

am'ong t he contacted beneficiaries was observed to be
:negligible. Tt wes totally ebsent in pase of the

benaeficiaries fram Gadchiroli'District.

(3) .. It was observed thet the biggest problem in development
of tritml.cultivators wa s the non-availability of efficient

et A v M e,

and effective man power for 1mp1@nenting the schane. As

B i A e

the, trib@l areas sre-distinct and without normal facilities
mOSt‘Ofithe field officiels sre reluctant to go there.

They elways consider~1tra$‘punishment postings. Even those
who go there, try to get out at t he esrliest and ara |
disgruntled whi la th@y work thcnr‘c-’.
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{ 4) So far as irrigation facilities to agriculture arc
concerned, it was observed fron the case studies thet out of

119 contacted beneficiaries, only hS beneflclaries (i.0. 38%)

had facility of water supply o their lands through different

vt

sources like Nallahs, Wells, Tarks or Cannals etec. Ofcowrse,

it was & sccnty and sewsonal source of wator oupply for

irrigation purpose. It means that maaority of the beneficiaries

had to dopond upon rainfall only for cultivation.

(5) It wes also observed that, out of the total
beneficiaries who had watéfhéﬁpply facility, proportion of

the bonof1c1ﬁries hpving weter supply. through nallahs was

oo

:%It means thet even though Ssome of the honeficinrios

 ’max1mum.

b B
had w@tor SUpoly fﬁcl]ity to thalr. 1ands, jt wﬂs only
SGasonal qnd not throughout the year. This srat@ of affairs

had certainly-affecteﬁ £ he yieldamofatheir land%. .

(6) Tmpact of tho-scoomo-ié>vioiﬁlo through the inerease
in acreage under improved seeds of a1l the beneficiaries whn
were glVon the kits for second time.[JIt can conveniently be
concluded that the scheme of distrlbution of 'Tnput-Kits!

wo s roce1VGd wlth sppreciation . in both.increase. in
:hﬁcroage and 1ncrease in- the yiolds j Due to implementation

” f the sohemo, the beneficiaries. ane convinced of the

improved vearie eties of the sceds.

(7 Fran the point of view of iﬁpﬁgﬁ‘of the scheme,
it ean be stated that tho schom@ could produco n051tive
rosults. It WS ohsprde fran the casa studies that

o

noroontego of hoticeable 1mpcct of the SChomp in both the
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‘selectad d1str1cts takpn togethor qu visibla 1 cBses.

'culture 1ncanh wWE S observad

L pemani

- fran‘ﬂs.1oo/—ato Rs )OO/~ donendlnw unon pprsnwal attributns

e noficiﬂries and vaparioa of naturo. HOW@VGT,_lt wh g

ey T

ohsprved thﬁt aven though the 1ncome of" 70% contacted

beneflciﬂrlﬂs had ircroasod income of vnry fmw contﬂcted

hHNPfiQI“F1ﬁG hﬁd gonn up - ﬂhovc wOVnrty 11he.

(8) The noﬁlcmable lmpact of the schame whs observed bo
be more in b?hyadrl Rogion Lhan what it wes 1n Gondwen

Reglon. For Cmeplo, in Dahﬁnu tﬂhail of Th?no Dlstrlct Ok

.of the b@n flciarles colld ﬁﬁcreﬂse their income through

this, schema. This i18-s0 becﬁuss cultlvable BT ea was pl&ln

ey AR

and acceSblble and the tritﬂl ‘beneficiar yefe_alwags_in

public contact end simult neously they had adopted the

1mproved technlquo of agrlculture.

(5) zn Gﬂdchlroli Dlstrict (-8 pécielly in Etapalli

Tahsml) it is obsnrved that only SOﬁ bennficlarlms could

increasn thmlr agriculture jncome. It wes also ohsprved

—

thﬂt thﬁ incrﬁeso in jﬁCOmP of tha henoflciarips from

Gadchiroli distrlqt_wastcpmnaratively low than the income

lof t he beneficiqriés from thfédri Region. The factors

-

responsible for, low incremse in yields wer'e as follows -

(2), Uhtimelq d'strihution of the kits due to inaccessi-~

bllity cf th@ aroa on one handxﬂnd 1othargy on the part of
field officials who war e entrusted mdth dlstributlon of the

kits on th; other hand, .
B v ’ - ' “‘. . ‘

{ b) Dlstrlbution of uns ble and unknown varieties
of the seeds to the beneflcvariea.. Fcr examplb; distribution

of , grems in Etapalli Tahsil. The lands ond climate of
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Etabaiii'@ésagat so much suitehle for production of G;am.
Similéfly; the tritl cultivatars in Btapalll Tahsil were
not so much acquainted with sowing of grams. Therafore,
scme of thp hnnmficiﬁrinb had pctuplly consumod the seeds
of gram and thqs t he very purpose of supplying seeds to the .
beneficiaf&és'was deferted. ‘ B
(c) Lack of pgggggggggwggwphgﬁsgbgm? and ignorance of
Lhe bnnef;ciaries in thn BY @f » © T -
(d) Comparstively inferior quality 1ands of the
beneficiaries. . . . .
(e} TLack of agriculture. implmnﬁnts rnd immrovad

technique-of agrlculture among the bene ficiaries.

{£) Heavy or insufficient reinfall,

{ 10) It was noticed that ?ut of the 119 beneficieries
studied under the cmase study, agriculture income of 36
beneficiaries could not chenge to sizcable extent. _The
main rmﬂsdns putforth by tho.hnnmficiaries forlgonj ’
inecresse In the ngrlculturn yiolds weres. - N
(#) Watural crlemities lika drnuphﬁ _
{ b) Destruction of the crops dun to insects,
{ <) Unthnely distribution of th Sﬁ@doiﬂnd .
f@?tiliﬁﬂrs ‘
(d) Lnmck of dnmonstration and guid"nma to the .
beneficiariﬂs in the tilling and 1ntermtilling
operations {right from sowlng operations to .

harvesting) ..

(e) Inedequate supply of thp sceds, fortilizers and
pestirides. ' )
(£} Inferior quality of the lands coupled with

unaven surface and iack of ‘wator supply. -
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(11) It was observed that the schome was commonly
1mplemented 1n all the dlstrlcts bccause of Whlch the
beneflcldrles coula not derlve the expected returns. The
cropping patternlof different area Was not taken into
apcogmt. Taking into consideration the peculiarities

of the areas, the. scheme should ‘have been 1mp1ement9d
dlfrerently 1n dliferent regions,

(12) ) It was learnt from the officials of the-Agriculture
Department, that for effective implementation o¢f the scheme
ﬁhere was a need Qf monltorlng CFll w1th thp Department

to thch he progreos of the acheme lﬁ tr;bnl areas. Due
to pauclty of answerable staff with the Adgricultural

Department it was observed that the scheme was iﬁplgmentgd

haphdzardly. There was no systematic recording or booklet

of the nchemo with the beneficiaries. The officials of
Agricultural Department also argued that at the District
Planning and Development Council level, there wa leGPSan
of the funds of thc scheme oi "Input Klts"ltO other schemes
such as purchaso of bullock carts and bullock palirs etc,

(ﬁB) It was observed that the scheme was not exccuted

Sz

. w1th _proper plannlng and cchLduled programmas of dl%trlbutJon

of the kl?ﬁ to the ben@flClarlCS, thh the result that in
some villages the Gram Sevaks either merely handed over the
kits to the beneficiaries or compelled the beneficiaries

to take the kits evcp after the sowing lee. The timely
distribution of SLeds and fertlllzels was imperative,.
Conseguently, the beneficiaries either consumed the seeds
or disposed off the kits given to them, Therefore, the
very purpose of the scheme was foiled, Thus, there was

misutilization of the kits on the part of the beneficiaries.
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(14) At the time of case étudy, it was learnt from the
 beneficiaries that some Gram Sevaks of the villages did not
stay at their Headlduarﬁers.ﬂfhepeforg--there was delay

 mn dlqtrlbutlng phe Input Kltua Simildrly, thc ab ence of
rrtgc Gram ceVdPS had badly a£4@cted 1n axtendlnp %hu

uldancc to the bEhOflCldrl@S w1th tho ro&ult thqt the
Yleldu of the benGTlCldTleS could not 1noreas upto expected
goals. It was also learnt that 1n5tancc of demanding money

tifrom the DLHGflCldrlem *ur supplylng Lhe“ seeds ﬁhd Iérti-
Hf:lizers aluo took placc in some VLllagcs.

(15) In some cases it was observed that the Input-Kits
’of seeds and feftlllZPTS were dlstrlbuted to the’ bLﬂLflCl&TlDu
;_ln time. However, *the bLﬂﬁflClﬂTlQ& were not 1n a position
'bto utlllae Lbe.oame for want of agrlcultuzdl 1mplemonts
necessary for sowing operatlono. | .

{(16) It was observed that 99% of the contacted benefi-
ciaries had to undertake some Jjobs for their livelihood as
the low yields from their marginal and inferior gquality of
lands, failed to previde ﬁﬁeir bare maintenance, | Meost of
them had to undcrtaku Jobs 1110 agricultur' labourelsw:n -
fleld&.n Somc of the beneficiaries expressed their pllght
as they were not in a position to secure any Job despite
of their willingness.

(17) It was noticed that roadside villagea or villages
having good communication facllltlos had butt@r Jimpact of
tha scheme compared to the 3ntmrlor v1llage This was
s0 because the accessible v1llages réceived the kits in time.
Similarlily it was eaéy forr follow-up machinery to go in the
villages and to watch the progress of the scheme. In such
villages the guidance to the beneficiaries was eagily

extended,



e

(18) Most of the respondents had reported that no tlmihl"

Ry e A

programmes and field d@monstratlgnguwg;gqugan;ged by the

(i.e. Gram Sevaks). Therefore, they ceuld

not gathcr first hand knowledge of the kits distributed to

them., Had they been given ithe tralnlng and shown the

practlcml demonstration in the flLlL opcratlons, the results
might have been encouraging.
(19) Case studies of some of the beneficiaries revealed

ise the full Auantity of fertilizers

that they dld not utl

A $e i

rlven to them.-’Thore was tendanc amon thenm to keep some
& ¥ b

)

quantlty of fentilizers for thc next year or for other

orops. Due to this tendancy, thcre WA not SLzeable ;ncre Aes

in their agrncultural pruductlon.
(20) It was:observed from the case gtudy of the bano-
ficiaries from interior villages that distribution of
improved seeds and fertilizers to theﬁ was not made in
rizght time, Theréfore,“some Qf ﬁhem had touggw,their owry
.uilucountry seeds, which ultlmatcly affected their yields.
Had the supply of improved seeds was made to the benefi-
ciarics in time, their yvields would have gone up. The
beneficiaries had consumed the improved seeds as they
eceived 1t after sowing bperations. The reascon putforth
Ty the‘field staff for late distributioh of seeds was that
the supply of the kits from Agriculture Development Cfficer

was received late; while in the opinion of the Agriculture

Development Officer, thﬁre was dclay 1n 1sgu;ng Government

crders about amnﬁtloﬂ 01 budth provisions, In their

opinion such Government orders were issued tate in the month

of June-July.
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(21) It was cobserved that the impaot of the scheme in
Gadehiroli district (especially ln EtapaLln Tah51l) was

comparutlvcly 1ow. The reasons belng 111ltcraoy, guper

LA

%tltlouo belleves and iuthany among the beneficiaries I
alonpw1th lnacce ElbillLy of the qrwa.‘ Iﬁ"bma villages d
the banafloldrl es Lhought tnat Iree acceptance of the seeds
and feltlllzers may perhaps compell them to undergo Family
Planning operations. In other words, there was soﬁe sort

of fear in their.minds while accepting the kits and
therefore they did not gpontaneously came forwasrd to agk

for seeds,aﬁdifertilizers being supplied by the Government.
It was also learnt that the beneficiaries from this Tahsil
were notlao much cager to use chemical fertilizers as they
thought that the use of chom¢cdl fertilizers will cause
damage to the crops, In short, the buncflclarLL@ from
Etapalll Tahsil were observed to be net properly educated

to tukL upwthlm schume |

(22) In some villages of Gadchiroli district it was
noticed at the time of case study that the benefigiaries
were avolding to tell_the truth."If was learﬁf théf éﬁén

if ﬁhey could”not get 5anctioned quantity of seceds and
fertilizers and pesticides etc,, from the Gram Socvaks out

or thu fedr thLy told that they hqd rocelved thb vunctloncd
quantlty at the rlgnt tlm '“'The bOHCflCldllDS were ObbLPVGd
to be under thc prcasuro of Lhe Gram Sevars. They think 9
that if they exprcs@ thu rual fact;min dlvtrlbutlon of kits,
they will be badly trapped by the Gram Sevaks in some other
cases.,

(23) In Chamoronl Luhqll it was told by some non-tribal
peoplie that many of thu tribal cultivators whe had received

seeds and fertilizers, sold that to non-itribals at cheaper
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rate to meet out tH01r urgcnt nuedv and to bave money in

hands, :
(24 It was observed'iﬁ‘Etapalli Téhsil that some of the
bGHLflCl aries did not Lakc palno 10 go Lo thu offaco of

Gram Sev“ks to colluct ihe lnput klts of seeds and Iartlw

1lzers dusg to non~ava¢1ablllty of communication facilities,
Moreover, the ldleness cn the”part of the beneficiaries
proved to be hurdle in getting the kits of the seeds and
fertilizers, _ _‘

(25) The difficulty in distributioﬁ of Input-Kits on

the part of Gram Sevaks who distributed the kits was alsgo
noticed.: Tie villages in tribal areas especially.in
Etapalli tehsil are situated in such a way that the kits

do not reach in the vxilqgo; beforu the rainy season if the
grants are vanctioned late._ Under such circumstances
melthur LhL Gram Bevnks Bo to thu villages of the bLene-
flCldTlC$ to dwatribute the kits, nor the beneficiaries

go to the uram‘Sevaks_to po}legﬁ”thg Rits, In this way

the stocks of the kits lay idle &t the office of the Gram
Sevak, The Gram Sevak is answefable”to the Agriq@lture
Extension Officer of Panchayat Samiti for non-distribution
of the kits, Therefore, it was learnt that, he wrote in
the distribution register thﬁf.aii't@g“k;;r‘wlth sanctioned
quantity have been distributed to the beng?}giaries and
took £h@m;igp@ﬁpp@ﬁwpyMthth impPGSQE;;;\Of“th@,bEﬂGfiCiﬂPiCS
as the case may be at his convenient time. In this way,

in some villages, 1t was cbserved thet there was negligence
of the duty and mis-utilization of the input kits on the

part of GramiSevoks,
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(26) It was observed that the irpact of thg”scheme_wﬂs
morc fruitful in Dahanu tnh51l of Thane district. It was
1earnﬁ that thu M.L A. Sabhapati of Panchayut Samiti and
members of the Panohqth Samiti, were dlurt abput the
1mp1umuntat10n of the scheme., They were coﬁtacting the
local leaders and were naiking propaganda about the schome
among the beneficiaries by conducting several meetings of
the beneficiaries, Moreover, it was noticed that the
viliages selected for implementation of the scheme were
from the command area of Surya Proaect (Medium Irrigation
Project), Nnturdlly, most of the beneficiaries from these
villages could get irrigation facilities to incregse their
agriculturenproduce.
(27) .in Palghar Panchayat Semiti,'most of the benefi-

ciaries told that +the ey could not get IertJllzers and

pesticides as per th01r'ruqulremontu. Some of the 1 ETL Q-
ficiaries Lold thkt tney often vis ted the societies office
to get the Fertilizers but the supply was not readily mede
available to them They were infofﬁéd by thb societies.fhat
there was short“ge of supply from Agriculture Development

Officer, Zills Pari shad, Thane,

LN B I I R
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CHAPTER — V

SUGGESTTONS

--

13 At present benefit of the scheme is given to the
beneficiar ies from different villéges located in Hifferent

"parts of the Tahsil"and it is difficult for imphamenting

[N T L R

Vagency to watch the progress ©of the scheme.

PR

:it is suggested that instead of selecting various

Thereﬁore,

”scattered villages the progranmes should be impkemented
only in seleoted 4/5 villages having Lompact area so that
it wxll facilitate easy distxibution ot the klts alongw1Lh
superv151on and guidance Lo the benefiaaaxles‘ Spe01al |

agllhu]tnxo +Lbh“1h1] Oxlmmkq should be deputed for
these villag@s.élThey would)extend full technical -
-gniﬁqn ot rhe hcneficiaries and watch over the resas lts.
ny.ﬁojng_so people from neighbouring villages will auto-
. Mmatically watch the pregress of the ucheme and act
accordingly. ThlS sort of an experiment will prove more
eﬁfeetive and w1ll glve ideal results. Moreover, the

villages in whlch no other schemes have been implemented

qhonld heo givmn primrity Fox imrﬂenmmting this scheme,

2) . - While splectlng the benéflCiarleS, only the
cultivaters who are’ interested in us;ng Cimproved seeds
'and fertllizers should be chosen as the beneficiaries
and not a1l th@ cultivators. This will not facilltate
misutillzation of the kits,on the part of the benefi-
'ciaries.s At presenp,‘selectiqn of the beneficiaries
depends upon sweet-will of the Gram Sevak of the village
who does not .properly know the willingness of each and
every cultivator. Therefore, while selecting the bene-
ficiaries.care‘should be taken for selecting deservirg

Fersons.
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3) To avoid the misutilization of the input kits,
on the part_pf”village functionaires.viz. Gram Sevaks, -
Agricultural Extension Of‘ieer ., of Panchayat Samiti should
obtain utiliZation certificates of the kits which is not
done at present. The Gran Sevak Should malntaln benefi-
. Ciarywise uptodaﬁe records alongwith the acreage brought
-.undcr cUltivetion, follow. up and it shculd be checked oy
~the Agricultural Extension officer. The yields of the
benef101aries should be .checked by the Gram Sevaks.
Misutilizatlon of the hits- through v1llage functlonaires
.entrusted with dlstrlbution of the kits should be

.seriously viewed.
\

4) zs-l.To ensure proper and timely dleribution of the
“kits to the beneflciarxes in the ramote areas, communi~
cation facilities Quould be cxtended to reap the adequate
advantage. The overhead charges of tranSportatlon if
fpaid by the fleld Staff should reimbursed to them. The
‘oupply of seeds and fertilizers should be made available
in their villages befa e lainy season only so that they
©can easily accapt the: klts in tlme and avail the benefit

‘of the schemc.

5) _  To have better impact of the schema, timely
k‘dlstrxbutlon of the kits® on the part of. 1mpLamenting
--agency is essential. Thereﬁore, it is suggested that
the Government ohould sanctlon the budget provisions
well in advance.l Th@ supply of seeds and fertllisers
-should ba made available to the bonefi01aries at ¥east

15 days before onset of mansoon.
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6) Not only timely distribution of the kits but the

timely operation of the kits on the part of the bencfi-

ciaries are e

T i s L

For example, the bepneficiary should sew the seeds at

ential for better impact of the scheme.

right time, give the fertilizers to the crops at right

time.and use . the pesticides at right time. Similarly,

the intertilling operations should be performed at right
time, To.undertake_these_operations at right time, the

beneficl aries should have agrlcultural implements and

it e

LRIP

bullock pairs and he should ha praperly oriented and
trained . P o
7) It was learnt from most of the beneficiaries that
if at the time of sowing. period their ‘agricultural

get them repaired immediately for want of _money. Therefore,

it is suggested that the ben@f101aries should ha_providpd

,with some amount of  money as repair funds for repsilring

agricultural implements alongwith input kits. This will

c.endle the beneficiariesrto undertake their agricultural
oprations in time,

t8) As most of the beneficiaries were observed to ke

'illiterate, and reported that no training”progranmes and

field demonstrations were organised by the field staff for

‘them. It is suggested that thevbeneficgapigﬁ;shgglgmbe

guided regularly by the field staff. They should be

Logiven trainlng and demonstratlon ln the use of improvod

seeds, fertllizers and pmstxcides an thelr own land.
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9) The supersticious believes of the tribal culti-
VatorS'espééially from'Etapalli tahsil in the use of
chemical £ertllizers should be remgved by organxsing

large scala propaganda camps and training of Lribal

farmers besldes demonstratlon ‘of plots. Sim:i.la:cly.r the

beneficiaries should be asked Lo use ccw—dung for cCrops
which’ is good mannuar £or the crops; Use of cow~dung

does not destroy the fertlllty of the soil as in case

of chemical: ieLtllizers.f Provi51on for distribdtion of

organic iy .
10 to 20 Kgdifertllizers should‘be made alongwith seed
minikits. .. .“:UNLTJHEE”“-h;x S o
10y It was observed that low quality ldnds of the:

tribal people coupled w1th undulating topography

contributes to 1ower productivity._ The econ@mic cond:fion

of trlbal people is 80 poor that they are unablp to
undertake measures tcr amelioratlng 5011 and other i
imperfections. Therpiore, it lS suggebtad Lhat large

use of compost and organic manures for Amproving soil

nutrients should bg gncouraged in these areas.

ili-i. There should be formatlon o£ Taluka level
committees to watch the progress of 1mpkamuntation of
the schemé: Tbe Block Development Officer or Sabhapati
of Panchayat Samiti as the case may be should be the
Chairman of the Committee. Members of the Committee

‘should be Project Officer, Integrated Tribal Deve lopment

Project or Block Development Officer and member Secretary

should be Agricultural Extension Officer, Random plot

cutting should be checked by the Extension Officer

\
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(Agrloulture) 50 that tere will be more .alertness on the

part of the bcneflolaries.

12) It was observed that distfibutioh"of'seeds and
fertilizers was commonly made in all the districts becausas
of which the bonefic;aries could not derived the expected

returns. Neods of seeds are different from tahsil to

tahsil. It is, therefore, suggested that before distrlbut»

'ing the seeds and fertilizers to the bone£101aries, soil

Lesting of the land owned by the beneficiari@s should b2

done. Acoordlngly, only suitable varieti@s of the seeds

s and fortilizors should be dlstrlbuted 1n that area.’

13) Even thougo improved and ‘high 'yielding variet ies
of seeds of peﬁdy, pulses have been distributed in the

state since inceptlon of the soheme, area covered under

“these varieties was observed to be very.less in tribal
areas., There is wide scope to propagate these varnotieq

" in trlbal areas. Therofore, speoial attention to this
'a5pect will have to be paid by ‘extending staff of the

?'Agrloultural D@partment 1n the State.

In order to save large chunks of tribal area from
the ravanges of drought every year, it is sudgested that

the trlbal farmers should be motivated to divert the;r

‘upland cultivation from paddy to other more. toloranL and

drought resistant crops like m;ll@ts, pulsos and o;l

seeds otc. ‘Such steps alongwith mixed. oropping practices
if popularised lntensivoly in the tribal areas W1ll

reqult into groth of the ylelds. Simil arlky there should

‘be intenslve rosearch into dry=-1land crops; like millets,
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rulses and o0ill seeds £o evolve improved varieties and
practices of these crops for tribal areas. Moreover,

introductlon of short duration varietxes is of particul ar

r@levance.

14} Thmugh a sizable extent of tribal areas receive
‘Fairly good réinfallw the run off losses are very high on
account o£ undulatlng topography contributing to low
"productivity and mlnimum use of fertilizers. Therefore
‘“measures llke check bund c.eounter bundq should be taken

ot gt

on prlorlty basia in tribal areas.f Similarly, programmes

e g nh

”of minimum water shed are necessary to improve the

;agrioulture in tribal area. ‘

To.havc better .achievement of the scheme irrlgation
‘fac1lit1es should be made avallabl@ to the lads of the
Ebeneflciarles through rivers,. tanks, wells, cannals etc.
Espaclally in Ftapalll Block there is no irflgatlon fagi-

' lit;es avallabla to the lands of. bcnef1c1aries. Once
Lhe yields of the beneficxarles goes upiby providing
1rr1gatlon, th@ beneixcmarlgs w1ll avtomatical ly take

more intérest in agriculture.

15) It is squast@d that spread of dry farming
'tcchniQUgs in tribal argeas should get’ tmﬁumost priority.
Thc resoarch farms of Agriculture and Soil Conservation
Department of tho State Government in tribal areas should
e converted Jnto research—cum—extension centres and

they should sppclally be entrusted with' the responsibkility
of extendlng dry land farming techniques to the tribal

"cultivators.

(2 2



16} Anong the factors responsible for low increase

in agriculture production were ignorance and supersticiocus
believes etc. of the beneficiaries, itvisj'thgrefore,
suggestéd that SEE??¢M9§w§qqﬁﬁtﬁon Qill bring change in
th@ir present state of affairs. The education is supposed
to ohange their attitude towards using of improved seads
and fertilizers. Therefore, spread of Agricultural

education among the tribals is a must. Moreover, education,

communication, electrification and comp astness etc, are

the major factors for any scheme to be popularised. If

these aspects are fulfilled, the scheme will avtomatically
be popularised in better way.

17) The main prbblem-in development of tribal
cultivators is non’ availability of good manpower, It is

necessary to increase the staffuintensifﬁfto mahageable

" 1limit and ensure that only good-qgaliﬁy‘workg;s willing

to serve in tribal areas havinglsympéﬁhy'fqr tribkbals shouié
only be posted in’ trlbal areas.. For better lmplem@ntation
of the schané ﬁﬁe%e workers should be given sultabl l
incentives 8o that they w111 stay there and work -
sincerely at least for three-y@ars. ‘The. provisions of

facilities like housing, matrketing and:entertainment etékﬁ

should be made available in tribai areas.

i8) In order to hav; good and quick SUperv151on over
the implemcntation of the schane, the superv1sing p@rsonnul
in the block viz, Agricultural Extunslon OfflC@r, should
be prov1ded with motor—cycles. Moreover, for effectivcr

lmplemantation of tho scheme specxal staff should be
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provided in the village as the Gram Sevaks alone is

incapable to look aftef all the matters of thé scheme,

19} It was observed that pest found in tribal areas
when it comes, rages huge'quantity 0of the crops. One of
the main reasons for this is thé lack of initiation of

the tribal cultivators inwto.the knowledge and technigque
of pest control chemicals. It is, thprefor e, suggested
that supply of hand-sprayers at subsidlsed rates alongwith
rthe training to tribal cultivators in past control should

'
L

be made available. o

SOME GENERAL SUGGESTIONS

G-i.‘ . While preparlng the list of progressive out -
standing cultivators in thc tahsil, the outstandlng trlba¢
cultivators whpo aValled the benefitc of the scheme should
‘find place 1n the 1ist of progressive cultlvators, and
therefore they should be_ng§n special training and
demonstration in the agriéu;ture cultivation, for further
~inspiration. This experiment will enlight the benefim-
ciaries tﬁ produce-maximUmnyields from the given kits,
Special studthour$ should bézafranged for these

beneficiaries to have experience of the modern technigue

of agriculture,

G-2, The f£leld staff should frequently visit the
beneficiaries. He should prepare a “food produgtion
plan" for all these beneficiaries in which extent of
land, type of soil, cropping pattern, climatic factors
and preferences of the tribal cultivators should

determine the new cropping requirement of the
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beneficiaries. The main objective of this plan should
be to makiﬁise_@arning of the beneficiaries from agricul-
ture through double or multiple cropping consistent with
agro-climatic faétors and preference of the tribal

cultivators.

G-3. It is suggested that  "complete land use plan"
for a few tribal blocks in each district should be drawn
up. Such a plan should visualise utilization of cent

percent of cultivable land dufing rainy season and as

,_high pprcentage as possible during Rabbi Season. -

Intro@uation of short term high. yielding. varletles which
mature early, leave sufficient residual moisture for a

second crops must form an important part of the imple-—

m@nta£i5ﬁ“6f“the-schéme. Such an attempt 15 n@cessary

as the hllly tribal. areas .can, hardly expect substantial

o

irrigation for 'various: reasons. In other words, it is

suggested that ‘improvement 1n trlbal @conomy must be

attempted on the premise of mlnimum dvallability of

irrigation f301lities»;

3“4; | It was obsérved'thatﬁiack of aQGQQate number of
service cgntles in the tribal areas acts as a disin- '
ccntivc to tribal cultivators to take to lmprmved
agricultural eguipments and pump sets etc. Moreover,
lack of storing facilities énd knowledge of modern
methods in Storing‘has often driven the tribal culti-~
vators to sell theilr agricultural products at a low
price. Therefore, attention should be given to thesé

aspects in tribal areas.



G5, Tribal area mark@ts are ggnerally observud to bhe
centras ot prloltation and thcrgfare, it is suggested .

that efforts Lo improve the physmcal Lnfrastructure

PR

facilities and statuLory contrﬂl over thL sala and purchaSQ
of commoditics in theee markets by enforcing the provisiong
of relevant agrlcultura production and marketing legislah

tion of the State are urgently necessary.

Gw6, Development functlonanies should remain in constant
touch with the trlbal benef;c;ar:es. Apart from their
mfflcial duties and tunctions, they should malntaln COflej

relationship with the boneflciarles and participate

ol FANUREN

erQuontly in th61r various 500181 act;v1t1cs and fUﬂCtlDﬂ”

G

S0 that good confadance about the functionarles will T

SR
; 3 :

cre ated among the beneilclalies and they Wlll act -

accordingly.

2ol o o AR

Qﬁ?i i Finally,,it is suggested that ~,to have better
unpact of the schemn soc1al, cultural and rellgious
Anstitutions of the tribal peﬁplg should be harnessed.

The traditional tribal le aders at c;an, village and group
levels who command respect among thglr peoplc but have

not glven place in the "Panchayati Raj system should bhe

assaciated with the 1mplementation work of the scheme.

contd...

r

L3

ir



1

- 41 -

3

In some tribal belt, there 1s godd scope for
medicinal plantea, In Dhule district near about
Nandurbar Tahsil plantation of owa " g}y " has a
good scope. Simllarly in some other parts of tribkal
belt some traditional mediclinal plants may be cropped.
In such area mini kits of such type of seed with

sultable fertilliser dog=3s may ke considered.,

In all tribal belt there 1s good scope for
hqfticult;;? development. The mangojwﬁgﬁéngéﬁgﬁul,
Lemon égéngéMéﬁéﬂé£ﬁér Cltrus fruits plantation have
tremendous Potential. The horticulture in put mini kits
on similar lines of Agricultuxal input kits may be
consideraed to encourage horticulture development.

Research and action plan to spread it appears very nece-

58a0Y .

Some out standing beneflciarles may be selected
and assisted continuously for 3 to 4 years so that in this

gpan period they will be lifted above the poverty line.

Ge-11

Since there is heavy demand for the scheme, the
budget provision may be increased. It is also
suggested that limit of subsidy of Rs. 650/~ may be

extended upto k. 1000/~ in deserving cases.
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ANNENULT -~ TIT1

The list of Officens interviewed in this Swurvey
ig appended as bhelow.

The Deputy Directar and Desk Officens of Agricul-

tural Depa-rtuent, (H.Q.) Pune.

The Distrieclt Agricultural Development Officers

of Thane and Gadchiroli districts.

The Block Dewelopuent Officers of Panchayat

Samitics, Dahanu ond Palghar of Thane District.

The Block Development Officers of Panchayat
Samities of Btapalli and Chamorshi Ifrom Gadchiroli

Districth.

The Agriculbural Officenrs of thg‘above snid

Panchayat Samitics who look after the schome.
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