Tribal Research and Training Institute (TRTI), Pune

An Autonomous Institute of Govt. of Maharashtra under Tribal Development Department

“Tender for Selection of Agency for Production
of Short Documentary Films on Tribal

Revolutionaries for Tribal Research and
Training Institute (TRTI), Maharashtra”

Issued By
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Online Expression of Interest in a two-Bid system (Technical Bid & Commercial Bld)., from
registered and eligible bidders for Selection of Agency for Production of Short Documentary Fllms on
Tribal Revolutionaries for TRTI, Maharashtra. Submission of a proposal in response to thlS.nOthC
shall be deemed to have been made after careful study and examnination of this document, with full

understanding of its terms, conditions, and implications.

The complete bid document is available for download at https://mahatenders.gov.in/ and
https://trti.maharashtra.gov.in/. The downloaded bid document shall be considered valid for
participation in the electronic bidding process (e-Tendering), subject to online bid submission and

online payment of EMD.

Name of the Service Tender | Approx. Budget Earnest
Fees (Rs., Incl. all Money
Taxes) Deposit
(EMD) (Rs.)
Selection of Agency for Production of 10 (Ten) Short Rs. Rs. 50,00,000/- Rs. 1,00,000/-
Documentary Films (approx. 15-20 minutes each) on 6,000/- (Rupees Fifty
Tribal Revolutionaries of Maharashtra, under the Ministry Lakh Only)
of Tribal Affairs' ‘Support to TRI’ Scheme. '

. The Bidder will be selected based on the L1 (Least Cost) selection method, subject to qualifying
the Technical Bid with a minimum of 70% marks.

Joint Venture, Consortium and sub-contracting are not permitted.

The Bid document is available on https://mahatenders.gov.in/

Interested bidders must register and enroll on https://mahatenders.gov.in/

Bidders must submit all required documents online only.

The EMD of Rs. 1,00,000/- is required to be deposited online.

The detailed bid document is also available on the TRTI website: https:/trti. maharashtra.gov.in
Interested bidders shall submit their bid on or before{Y /08/2026 @ 17:00 hrs.
TRTI, Commissioner reserves the right to reject any part of the bid or all the bids.
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Notice:
This document is the property of TRTI, Pune. It may not be copied, distributed, or recorded on any
medium, electronic or otherwise, without TRTI's written permission, even by authorized
personnel/company/agency, for any purpose other than that specified herein. Unauthorized use shall
amount to copyright violation and shall be punishable under Indian Law. All copyrights, Telecast
rights, Exhibition rights, Editing rights, Publication rights reserved by TRTI.

(Nilesh Saga S)
Commissioner,TRTI Pune




Disclaimer

| The inforlmation contained in this Tender, or subsequently provided to Applicant(s), whether
verbally or in documentary or any other form, by or on behalf of Tribal Research and Training

lnsti.tute,. Pune (TRTI) or any of its employees or advisors, is provided on the terms and conditions set
out in this tender.

2. Th'is tender is not an agreement and is neither an offer nor an invitation by TRTI to prospective
Applicants or any other person. Its purpose is to provide interested parties with information useful in
formulating their Application. Each Applicant should conduct its own investigations, verify accuracy
and completeness of information, and obtain independent advice where required.

._’;. Information in this tender covers a wide range of matters, some of which may depend upon
interpretation of law. It is not intended to be an exhaustive or authoritative statement of law, and TRTI
accepts no responsibility for any interpretation expressed herein.

4. TRTI, its employees and advisors make no representation or warranty and shall have no liability to
any Applicant or Bidder for any loss, damage, cost, or expense arising from reliance on this tender.

5. TRTI may, at its absolute discretion, update, amend, or supplement the information contained in
this tender.

6. Issue of this tender does not bind TRTI to select any Applicant, and TRTI reserves the right to
reject all or any Applications/Bids without assigning reasons. All costs of preparation and submission
of the Application shall be borne solely by the Applicant.




Section A: Invitation for Tender

: : L e ¢ "), invites online
Tribal Research and Training Institute, Pune (hereinafter referred to as ‘TRTI’), In

Tenders, in a two-Bid system (Technical Bid & Commercial Bid), from registgred and ellz‘-}.‘ble b"(ldg:
for Selection of Agency for Production of Short Documentary Flln'15 on Tribal Revolutlonarleb
TRTI, Maharashtra. Submission of a proposal in response to this notice shall be deerped to l}ave een
made afler careful study and examination of this document, with full understanding of its terms,
conditions, and implications.

The complete bid document is available for download at https://mahateqders.gov.in/ and
https://trti. maharashtra.gov.in/. The downloaded bid document shall be' con§1dered .va.lld for
participation in the electronic bidding process (e-Tendering), subject to online bid submission and

online payment of EMD.
To participate in the online bidding process, bidders must procure a Digital Signature Certificate as

per the Information Technology Act, 2000, using which they can digitally sign and encrypt their
electronic bids.

Section 2: Key Events & Dates

Sr. No. Event Date & Time

1 Publish Date 04 /68/2026, 17:00 hrs
2 Document Download / Sale Start Date 04 /08/2026, 17:00 hrs
3 Pre-Bid Meeting (Online/Offline) \'1 /08/2026, 15:00 hrs
4 Bid Submission Start Date ()_‘j_ /@/2026, 17:00 hrs
5 Bid Submission End Date \7 /08/2026, 17:00 hrs
6 Technical Bid Opening 1R 7082026, 17:30 hrs
7/ Commercial Bid Opening To be intimated later

Other Important Information Related to Bid

Sr. No. Item Remark
1 Earnest Money Deposit (EMD) (to be paid | Rs. 1,00,000/-
online)
2 Bid Validity Period One hundred and twenty (120) days

from the date of submission of Bid

Six (6) months from the date of issue of
Work Order

3 Project Completion Period




Section B: Instructions to Bidders

This Teflder .is for th(? Selection of Agency for Production of Short Documentary Films on Tribal
Revolutionaries for Tribal Research and Training Institute (TRTI), Maharashtra.

Glossary of Terms & Acronyms

e TRTI - Tribal Research and Training Institute
e SoW — Scope of Work

o GC —General Conditions

e SC - Special Condition

PBG — Performance Bank Guarantee
GST - Goods & Service Tax
e EMD - Earnest Money Deposit

e SLA —Service Level Agreement

e DI - Digital Intermediate (Colour Grading)
e VFX —Visual Effects

e VO - Voice-Over / Narration

1. Background of TRTI, Pune
Tribal Research and Training Institute, Pune (TRTI, Pune) is an Autonomous Institute of the Tribal
Development Department, Government of Maharashtra, registered under the Bombay Public Trust
Act, 1950. TRTI was established in May 1962 to undertake research studies on various aspects of
tribal life and to assess the impact of developmental programmes/schemes on tribal people.
Main objectives of the Institute:

e To conduct basic as well as applied research on tribal-related issues.

e To evaluate various schemes aimed at tribal development, welfare, and tribal youth.

e To impart relevant training to personnel across levels of the tribal department.

e To provide competence-building opportunities to tribal communities.

e To develop and maintain a knowledge base related to tribes and tribal development.

e To preserve and propagate the culture, heritage, and traditions of Tribes.

e To disseminate information about the Tribes and their indigenous knowledge and skills.

TRTI also conducts a Youth Leadership Training Programme for tribal youth across the State's Tribal
Sub-Plan Areas, and houses a Tribal Cultural Museum with four galleries of tribal art and artefacts,
alongside a well-stocked library-cum-study hall.

2. Scheme Background — ‘Support to TRI’

The Ministry of Tribal Affairs, Government of India, has instituted the Central Sector Scheme
‘Support to TRI’ to highlight the unparalleled contribution of tribal communities to India's freedom
struggle. Under this Scheme, an amount of Rs. 50,00,000/- (Rupees Fifty Lakh Only) has been
sanctioned to TRTI, Pune for FY 2025-26 for production of short documentary films based on the
Jives of 10 (ten) prominent tribal revolutionaries of Maharashtra.

Administrative approval for the project has been accorded vide TRTI Pune's Administrative Sanction

No. mqﬁm.m-smgﬁﬁ?ﬁ/zozs-za and the scheme will be implemented through an external

agency selected via a transparent tender process, as mandated by the Industries, Energy & Labour
Department's prescribed procurement procedure.



I |

3. Scope of Work

Project Background

The mainstream historical narrative of India's struggle for independence has frequently overlooke'd or
under-represented the immense contributions of tribal communitie.s. Long b(?fore the organized
national movements of the 20th century, the indigenous (‘Adivasi’) popu.latlons qf present-day
Maharashtra launched fierce, heavily armed resistances against British colonial exploitation, forest-
land enforcement, and feudal oppression.

Much of tribal history survives through oral traditions, songs, and localized folklore. A.s generations
pass, there is an urgent risk of losing these valuable historical narratives. TRTI aims  to break
stereotypical narratives by creating authentic, high-quality audio-visual documentation. Short,
engaging documentary films — coupled with multilingual subtitles in Marathi, Hindi, and English —
offer a highly accessible way to educate the public, researchers, and tribal youth, ensuring these
heroic stories inspire future generations and enrich academic, historical, and cultural discourse.

Objectives

TRTI invites proposals from experienced documentary filmmakers, production houses, and digital
storytellers to produce a series of cinematic short films on Maharashtra's unsung tribal revolutionaries.
This initiative blends rigorous historical research with compelling visual narratives, capturing the
spirit, strategic brilliance, and sacrifices of tribal leaders who fought colonial oppression.

® To visually document and preserve tribal history through high-quality audio-visual media,
ensuring the legacy of unsung tribal freedom fighters is permanently preserved.

® To bring forgotten heroes into the mainstream by bridging gaps in traditional history
textbooks and giving national visibility to tribal revolutionaries.

e To promote cultural pride and awareness among the general public, researchers, and students
about the foundational role tribal communities played in India's independence movement.

e To create high-impact digital content optimized for digital platforms, social media,
educational institutions, and museum exhibitions, with wide public reach through multilingual
subtitles (Marathi, Hindi, English).

e To strengthen TRTI's institutional archive of digitally preserved tribal history for future
researchers and generations. '

A. Production of Short Films on 10 Tribal Revolutionaries

The selected agency shall research, script, shoot, and produce short documentary films narrating the
life, contributions, and legacy of tribal revolutionaries from Maharashtra. The final list of 10 (ten)
revolutionaries to be covered shall be finalized by the TRTI Monitoring Committee, headed by the
Commissioner, from the following indicative list (representing Vidarbha, Khandesh, North
Maharashtra, Konkan, and other tribal-dominated regions, and covering diverse tribal communities
such as Bhil, Gond, Katkari, Koli, and MahadevKoli):

e Raghoji Bhangare (Ahilyanagar)

e Hutatma Nagya Mahadu Katkari (Raigad)
o Tantya Bhil

e Raja Shankar Shaha

e Veer Baburao Shedmake (Chandrapur)

e Khaja Naik (Khandesh)

e Bhagoji Naik (Nashik)

e Ramji Gond

e Gulbya Naik

B
AA ﬂN

oQC

Ra




Revaji Bhai Chaudhari (Palghar)
e Avari Guruji (Nashik)

e Rani Durgavati

e Thakkar Bappa

e Shyam Dada Kolam (Yavatmal)
o Sitaram Shaha (Satpuda)

e Veer Honya Kengale (Pune)

e Piyaji Sayaji Gavit

e Kalu Soma Kuwar (Palasdara)

e Sakharam Thakare (Chinchpada)
o Ramji Bhangara (Akole)

e Rama Hirava (Akole)

Note: The Committee's recommendation on the final 10 names, and the balance/order of regional and
community representation, shall be binding on the selected agency. Substitutions may be made by
TRTI at its discretion prior to commencement of scripting for the respective film.

B. Technical Specifications of Short Films

Parameter Specification

Number of Films 10 (Ten) independent short documentary films, one per revolutionary

Duration per Film Minimum 15 to 20 minutes (mandatory)

Video Quality 4K / Full HD, professional cinematic production standard

Original Language Marathi (with authentic regional/tribal dialect references, where
applicable)

Subtitles Hindi and English subtitles mandatory for every film

Camera & Equipment 4K cinema camera kit, high-end cine lenses, professional lighting
equipment

Aerial Coverage 4K drone footage of relevant historical sites, where feasible

Post-Production Advanced DI & colour grading, original background score, foley
sound, 2D/3D motion graphics and VFX for battle/historical
sequences

Indicative Budget Approx. Rs. 5,00,000/- per film (average), within the overall project
ceiling of Rs. 50,00,000/-

C. Research and Content Development

e Conduct field research including interviews with tribal elders, local historians, and
community leaders.

e Collect oral histories, folk narratives, archival data, and scholarly references relevant to each
revolutionary.

Ensure cultural and historical accuracy of all content, coordinating with historians, tribal-
community scholars, cultural workers, and TRTI's Museum Department.

Prepare content suitable for a wide audience including students, researchers, and the general
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Content must be factually accurate and culturally sensitive, such that no individual
community can raise objections on historical, social, or cultural grounds.

D. Script, Direction and Production

Develop a detailed shooting script for each film, integrating tribal perspectives, oral
traditions, and authentic terminology wherever possible.

Submit each script for written approval by the TRTI Monitoring/Expert Committee prior to
commencement of shooting; no shoot shall begin without such written approval.

Shoot on-location at relevant historical sites, incorporating dramatized re-enactmer_)ts where
appropriate, along with interviews, archival visuals, maps, timelines, and portraits of the
revolutionaries.

Ensure inclusive, respectful, and dignified representation of tribal cultures, histories, and
communities throughout.

Use real photographs or artistically accurate recreations/sketches of the revolutionaries and
historical events, wherever available or feasible.

Cast appropriate actors and arrange historically appropriate costumes, make-up, hair, and look
design for each production.

E. Post-Production, Review and Approval

Complete editing, background score, foley sound, voice-over narration, motion
graphics/VFX, and DI colour grading for each film.

Add Hindi and English subtitles to every film.

Submit each completed film to the TRTI Committee for a mandatory ‘Pre-View Screening’;
any historical, factual, or technical corrections identified by the Committee shall be
incorporated by the agency at no additional cost.

Final release/publication of each film shall occur only after written approval from the
Committee.

F. Digital Distribution and Screening

Upload all approved final films to TRTI's official website and its official YouTube channel.

Provide films in formats suitable for screening at Tribal Ashram Schools, Hostels, EMRS,
and TRTI's Tribal Cultural Museum, as directed by TRTIL.

Support TRTI in showcasing the films at departmental events, exhibitions, and on social
media platforms for wider public reach.

Master files remain the property of TRTI and shall not be published, distributed, or monetized
elsewhere by the agency without TRTI's prior written consent.

G. Archiving and Documentation

Submit digital copies of scripts, research dossiers, raw footage, and photographs used in
production.

Provide final films in both broadcast-ready and web-optimized digital formats (e.g., .mp4,
.mov) along with all project/editable master files.

Archive raw research material and unedited footage for future academic and institutional
reference at TRTI's data centre.
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